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FUNDRAISING IS AN EXTREME SPORT!

The Extreme Fundraising Ezine, Vol. Il Issue 24

Welcome to the November 30™ edition of Extreme Fundraising!

In this issue, we look at how one organization attempted to overcome a fundraising mistake
known as “donor fatigue.”

As always, all the previous issues in the Extreme Fundraising Ezine are available in the archives
at http://fundraisingcoach.com/ezine.htm.

I. Fundraising Follies: Admitting When You’ve Gone Too Far
Il. Resource Spotlight: 21 Best Ways to Make Less Money
lll. CharityChannel University presents Fundraising 101

I. Fundraising Follies: Admitting When You’ve Gone Too Far

I love living in a democracy like the United States. But we were getting so many political
fundraising letters, phone calls, and emails as Election Day drew near that [ was seriously
contemplating the benefits of monarchy!

I’ve never liked political fundraising or crisis appeals. As November 2™ approached, I cynically
began to wonder if the political organizations were actually raising money to fund themselves for
the next four years.

We all know that statistics consistently say the person most likely to make a gift is the person
that just gave. So we dutifully ask the most recent givers to give again. That’s fine. But when is
enough enough? How often can we keep going back to the same well? When do donors start
getting tired of hearing from us?

Well one of the political groups I liked, but was liking a lot less, sent out a thank you email on
November 17". Near the end of the message, they dealt head-on with the issue of donor fatigue:

“...Because we had such a rich stockpile of outstanding candidates running for
the House and the Senate this year, we asked you for money again and again and
again over the past six months. We're sure that many of you suffered from donor
fatigue -- and we don’t blame you.”

They went on to illustrate how our support was helping significantly change our world. I'm glad
I read through the message! My opinion of this group was drastically restored.

Don’t you think our donors might feel a bit of “donor fatigue” at the end of special projects and
capital campaigns? What if you directly dealt with it?
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“This project was so crucial to the future of our organization that, yes, we know
we 've probably asked you for money more than you'’d like. You re probably a
little gun-shy about opening our mail. We don’t blame you. But look at the impact
this is already having on the people we serve.”

You may just soothe some weary donors.
I’m convinced we learn more from our mistakes than from our successes. What have you learned

in your time of asking? You can email me your funniest mistakes at:
marc(@fundraisingcoach.com.

Il. Resource Spotlight: The 21 Best Ways to Make Less Money

I just came across a fascinating book, “The 21 Best Ways to Make Less Money” by Mary
Hutchinson. With humor rarely found in books on fundraising, Mary writes about the 21 most
common fundraising mistakes she’s seen nonprofits make. In it you’ll find gems like why not to
“allow ‘Sid’ to write your software” and “let the thank-you letter be an afterthought.”

This book is great! I wish all my clients read it! Go to http://www.creativeone.com/21ways/ to
order your copy, or to preview the first chapter for free.

If you have tools that you think should be considered for inclusion, please email me at
marc(@fundraisingcoach.com

lll. CharityChannel University presents Fundraising 101

Just a reminder that I’ll be presenting my popular “Fundraising 101" class tomorrow, December
1*, by telephone through CharityChannel University. To find out more, or to register for the
class, go to http://charitychannel.com/cu and look for “Fundraising 101.”

To your extreme fundraising success!

Marc

Marc A. Pitman is an executive coach to nonprofit leaders. An expert in helping people identify their
natural abilities, he provides his coaching and training clients with down-to-earth information that
decreases stress and puts the "fun" back into fundraising!

The Extreme Fundraising Ezine is a free newsletter of The Fundraising Coach. Pass it on!

Articles from the Extreme Fundraising Ezine may be distributed or reproduced as long as the copyright
and URL are included.

The Fundraising Coach, 632 Main Street, Lewiston, ME 04240, http://fundraisingcoach.com

Copyright © 2004 The Pitman Group. The Fundraising Coach, Creating Donor Evangelists, PYITS, “Put
Yourself In Their Shoes,” "Fundraising is an extreme sport," and "Extreme Fundraising" are trademarks of
The Pitman Group.
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